The Frank Viola Project (And Why You Should Take It Seriously)
By Michael Spencer (iMonk) originally posted at www.internetmonk.com

Sometimes, I think we evangelicals talk way too much about the wrong things
and far too little about more important things.
I hardly ever- ever- find myself in a conversation about what is the Gospel. Or
what Jesus would be teaching us about the kingdom today. Or how to
meaningfully repent of our entanglement in various American idolatries. These
conversations just don¶
t happen around me (and I am surrounded by
evangelical Christians.)
But the church? Oh yeah, we talk about church all the time. Preachers.
Sermons. Music. Corporate Music. Programs. Buildings, Budgets. Music. Why
we changed churches again. What we like. What we don¶
t like. How great such
and such a church is. What our church needs to start doing. Why this group at
our church is wrong, or bad, or stubborn. Why a particular worship leader gets
it right. Why we need a new whatever.
The talk about church is endless.
Now I believe deeply in the church as a place of spiritual formation, but I am also deeply aware of the problems and limitations of
the church.
For instance, I realize that the church has a tendency to become self-defining. Worship becomes those songs we¶
re singing in the
service. Discipleship becomes participation in church programs. Commitment is time spent at church and jobs at church volunteered
for.
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¶
t like that word. Evangelism is what we¶
re always
training to do and telling ourselves we should be doing. Missions is whatever
church program lends a hand, money or food to someone in the community.
And so on.
Or there¶
s the tendency of church¶
s today to think marketing at every turn. The
morning worship service is suddenly all about people who have never been to
church. All kinds of changes appear with the same justification: reaching
Unchurch Harry and Sally. Ads, signs, logos and scenery worthy of a theatrical
production are now very important, because every church is in competition with
every other church and everything else people like to do.
Of course, it¶
s very important your church win this little competition, or at least
that¶
s what the pastor says.
Then you have churches that pull rather stupid stunts with money, or authority.
Some churches talk about leadership or gender roles to the point you want to

put your head into a fan. Justifications for expenditures, new building programs
and more staff all seem to come from the same playbook. These are the kind of churches that persuade thousands of people to
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If you have the kind of Christianity that needs an emphasis on the basics, spiritual formation, authentic human interaction, or some
occasional experience of spontaneity, good luck finding a typical evangelical church that cares about such things.
And then, there are those of us who¶
ve gotten burned. Fired. Hurt. Rejected. Sent packing. Thrown under the bus and kicked to the
curb. Told we weren¶
t supporting the pastor or were quenching the Holy Spirit.
We talk about the church too much because we can¶
t get it out of our system or get over what it¶
s done to us that is completely
outside of Christian humility and decency.

Yes, we talk about the church too much because, unfortunately, the church looms very, very large in evangelicalism. Too large, in
my view, at least in its current evangelical version.

But we aren¶
t going to get away from it either. Many of us are continuing to wrestle with what it means to be Christian in some
form of community. We know the church is a long way from the idealVDQGFRPPDQGVLQWKH1HZ7HVWDPHQWEXWLW
has removed all the roads and markers on the way back there.
That¶
s where voices like Frank Viola come into the conversation.
Viola is the primary voice in evangelicalism these days advocating organic church. That¶
s not as simple as rejecting the institutional
church and adopting a house church. It¶
s not as simple as having a massive historical, Biblical and practical critique of the
denominational church, its leadership and programs.
No, it¶
s more complicated than all of that, and you will make a terrible mistake if you read either of Viola¶
s recent books with that
mindset.
It¶
s not simple at all, and it¶
s not the way of protest and accumulating reasons to never go back to church.
What Frank Viola is doing for all of us- even those of us who don¶
t come out entirely where he does- is practicing that Protesting
thing of reimagining the church in the light of the scriptures, right down to the foundations; right down to the stuff we generally
GRQ¶WHYHUKHDUIURPWKHFOHUJ\ VXUSULVH 
What Viola is doing that will probably make thousands of readers mad and thousands more glad is exactly what Catholic apologist
Louis Bouyer said is wrong with Protestantism in the first place: It keeps trying to reinvent the church again by going back in
history and back to the scripture without going back to the Catholic church and admitting its infallibility, antiquity and endorsement
by Christ.

Amen. Here¶
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dive.
You need to read his books and when they make you angry, or when you disagree with his conclusions or spot a historical error,
you need to keep reading. You may not wind up where Viola goes, but he goes somewhere, and once there, you can see that,
contrary to that last announcement, there IS another way.
Frank Viola isn¶
t content to just talk about the church. He isn¶
t content to just live in all the usual assumptions. He¶
s not content to
assume that the way we use words or relate to leadership or experience fellowship is the real thing.
Frank Viola believes that there is a real church and a real church experience underneath all of the mess we¶
ve made of things. He
loves the people of God and I, for one, can¶
t fault a man who believes the people of God as a people are more important than the
church as an institution.
Like any Socrates, there are people who want to get out the hemlock. This discussion makes us nervous. It ought to. We have a lot
to be nervous about.

I don¶
t for a moment believe that Frank¶
s vision of organic church is the entire answer. I do believe that Frank¶
s vision of organic
church is a lot closer to the truth in the New Testament than the vast majority of institutional churches and Christians want to
DFNQRZOHGJH,GRQ¶WWKLQNRQHJX\KDVLWDOOZRUNHGRXW%XW,KDYHWRVD\L
of trying, and
most evangelicals have just quit trying to be the New Testament church and they are full on trying to be a bigger megachurch.
The nuances Frank brings to various leadership and pastoral terms are much needed balances and reminders, even if they can¶
t be
pressed as far toward the option of the organic, non-institutional church as some might wish.
I¶
ve been reading about church renewal for years, having cut my teeth on Howard Snyder more than 25 years ago. If there is one
thing I¶
ve learned, it¶
s this: the people who made the problem, and who have invested large amounts of themselves in the way
things have always been done, are unlikely to see any value in renewals and reformations that bring into question what has been
their own religious security.
I¶
m not saying all of Viola¶
s critics are purposely refusing to admit their complicity. No, I believe Viola¶
s work can be critiqued by
church historians and practitioners of Christian community in church and academy. But I believe Viola¶
s critiques and proposals
have serious merit, even with my own exceptions to them.

Many of us suspect that the church should be much simpler, more focused, more organic, more aware of its non-New Testament
influences and more characterized as a movement with institutional expressions at times than an institution that struggles to
remember when it was a movement.
I don¶
t know exactly what a New Testament church looks like. I¶
m not sure how to detox the church from cultural influences and
take a radically restorationist view of everything. I¶
m not entirely sure that it is particularly important that we try to fix everything
or understand everything. Perhaps the church most of us are looking for is a matter of learning to see things like Jesus does and
build up the church through the work of the Spirit in each of us as well as in the people of God.
On that journey, I count Frank Viola as a major asset. If we can¶
t find the courage to read what he has to say and appropriate it as
God leads, then we need more courage and more honesty. Both of Viola¶
s books are helpful perspectives and words that will
encourage us in the right direction.

Recommendations and Reviews: From Eternity to Here by Frank Viola
By Michael Spencer (iMonk) originally posted at www.internetmonk.com

From Eternity to Here

by Frank Viola

/HW¶VEHKRQHVW

Guys like me- ordained in the traditional church, collecting a paycheck from the traditional church, investing a
significant portion of our life in the traditional church- DUHVXSSRVHGWREHSXWRIIE\)UDQN9LRO
SURMHFW$QGGHSHQGLQJRQZKDW\RX¶YHUHDGE\RUDERXW)UDQN9LROD
dHIHQVLYHDERXWDQ³RSHQ´KRXVHFKXUFKPRGHOWKDWGLVPLVVHVWUDGLWLR
church.

9LROD¶VZRUNPDNHVXVGHIHQVLYHDQGULJKWIXOO\VR2IDOOWKHFRQWH
KDVEHHQWKHPRVWHIIHFWLYH+H¶VQRWUDQWHGDQGUDLOHG,QVWHDGKH¶VGRQHWK
ered a
full and complete discussion and informed experience for his own model.

%XWZKDW¶VEHHQPLVVLQJLQ9LROD¶VSURMHFWKDVEHHQDQH[WHQVLYHDQGIRXQGDWLR
ational
understanding of the church. With From Eternity to Here
in a compelling and creative way.

, Viola has given us that foundational Biblical discussion of the church, and

From Eternity to Here is a very different book from Pagan Christianity and Reimagining Church . It takes three major Biblical
themes- marriage, house and family- and explores them extensively and in detail for what these themes have to say about the
FKXUFK,W¶VDQH[FHOOHQW%LEOLFDOVWXG\ZLWKKXQGUHGVRI%LEOLFDOFRQQHFWLRQ
e these great themes together.
9LRODKDVQ¶WZULWWHQD%LEOLFDOWKHRORJ\RUDQDUUDWLYHDSSURDFKWRWKH%LEOH
, focusing
on those themes with the most influence on how the church sees itself.

I was taken aback ZLWKKRZPXFK,OLNHGWKLVERRN,UHDGLWTXLFNO\DQG,¶PJRLQJWR
on the Jesus-shaped church that I could recommend to everyone who identifies with my description of that journey, this has easily
cleared the bar as my first choice. Not because I would sell all that I have and follow Frank Viola into the organic church movement,
but because the way in which Jesus Christ dominates the ecclesiology is exactly what so many of us are searching for in the
evangelical wilderness.

Viola is generous with his debt to mentors and teachers, some of whom will be new discoveries to some in this audience. The name
:DWFKPDQ1HHFDXVHVPHVRPHFRQFHUQEXW,¶PQRWDVFRQFHUQHGZLWKZKHUHDOOR
themes come
from as I am in whether the end result expounds all of scripture in a Christ-centered way. That is exactly where Viola succeeds.
This is a uniquely original comprehensive tour of the threads that hold the Bible together.
I was most impressed wiWK9LROD¶VFRPSDVVLRQIRUWKHFKXUFKDQGIRUWKH&KULVWLDQVZKRO
church and the individuals who make it up have been hurt, abused and sold out. He understands how shabbily the bride of Christ,
the house of God and his children have been treated. If nothing else, a reader will come away from this book enjoying and reveling
in the love that God has for his people.

Update: )UDQN9LROD¶VQHZERRN
³),1',1*25*$1,&&+85&+$&RPSUHKHQVLYH*XLGHWR6WDUWLQJDQ
&KULVWLDQ&RPPXQLWLHV´ 'DYLG&&RRN UHOHDVHVWRGD\DWDGLVFRXQWIURP$PD]R
.

7KLVLVWKHSUDFWLFDOIROORZXSWRDOORI9LROD¶VRWKHUERRNV,W¶VDOVRDVWD
book exploring the subject of organic church
SODQWLQJLQJUHDWGHWDLO+HUH¶VDQHDUO\UHYLHZ

7KHDXWKRURI³
Pagan Christianity? ´ ZLWK*HRUJH%DUQD
Reimagining Church³
´DQGWKHEHVWVHOOLQJ³
From Eternity to Here ´KDV
written a detailed manual on how to start and sustain an organic church. Everything from what to do with the children, to the
developmental stages of church growth, to the diseases of an organic church and their cures are all covered in this comprehensive

volume. Church planting principles IRURUJDQLFVW\OHGFKXUFKHVDUHSDFNHGWRJHWKHUZLWKWKHDXW
and starting such churches. Each chapter is full of advice, outlining the unique problems that such churches will face and their
solutions. Church planters of all types will benefit from this book as well as those wishing to explore an alternative way of church
gathering. ² Christian Book Reviews, 2009

On “Jesus Manifesto” by Leonard Sweet & Frank Viola
By Michael Spencer (iMonk) originally posted at www.internetmonk.com

Sweet and Viola, who are hardly theological twins, have detected something seriously amiss in the post-evangelical/emerging
church understanding of the Gospel: the centrality of Christ. I think I have a nose for this sort of thing, and I know it can be very
rhetorical, but Sweet and Viola are crucially and significantly right. And not just about Christianity becoming politics, but about
WKHRORJ\WKDWSXWV-HVXVLQWRDQDVVLJQHG³SODFH´LQVRPHRQH¶VYHUVLRQRI&KUL
Gospel.

As I will say in one chapter of my book, unless yoXGRJUHDWGDPDJHWKHUH¶VQRWJRLQJWREHDQ\HVFDSL
ZKHQLWFRPHVWRSXWWLQJWKHIRFXVRQWRKLPVHOIUDWKHUWKDQDQ\RQHHOVH¶VDJHQ
V´
RU³VRXUFHV´RU³FRQIHVVLRQV´ZHPXVWEHDSHR
SOHUDGLFDOO\LGHQWLILHGZLWK-HVXV1R³-HVXV'LVFRQQ
.

Christianity’s Forgotten Man
By Jeff Dunn at www.internetmonk.com

Allow me to relate two recent incidents as a way of introduction to this book review. The first was on a recent Sunday morning in a
FKXUFKDVVRFLDWHGZLWKDSRSXODU&KULVWLDQPRYHPHQW WKH\GRQRWZDQWWREHFD
The
man who preached is a well-known missionary, a man who has been on the side of Christ for more than 40 years. His message that
morning was taken from Luke 15, the story we know as the Prodigal Son. The missionary made it through his sermon without once
mentioning the name of Jesus. Not one time. Oh, and the message he shared from this parable was that there are three levels of
maturity we all must pass through in order to be of useful service to God.

The second incident was also recent, also in the midwest as I was visiting family. A woman asked me if I knew of any DVD series

that used New Testament characters to teach positive character traits. Another woman, a teacher in a Christian school, needed it
IRUKHUPLGGOHVFKRROFODVVHV,VDLG³1R,GRQ¶WNQRZRIDQ\´7KHQ,FRQWL
tuUH´
³:KDWGR\RXPHDQ"´

³6FULSWXUHLVJLYHQWRXVIRURQHUHDVRQRQO\´,VDLG³$QGWKDWLVWRUHYHDO
racter
WUDLWVWU\DERRNOLNH0LFNH\0DQWOH¶V
The Quality Of Courage 7KDW¶VPXFKEHWWHUWRXVHWRWHDFK
WKDWNLQGRIWKLQJ´
As you can tell, I am not always a hit at family gatherings.

%RWKRIWKHVHVLWXDWLRQVDORQJZLWKPDQ\RWKHUV,FRXOGUHODWHEXWZRQ¶WWHO
just

to be remembered by his own followers. How is it that we who call ourVHOYHV³OLWWOH&KULVWV´FDQVRTXLFNO\IRU
that we talk about everything else but Jesus when we are together?

Leonard Sweet and Frank Viola have teamed up to write Jesus Manifesto: Restoring the Supremacy and Sovereignty of Jesus Christ
,WLVPHDQWWRGUDZWKHUHDGHU¶VIRFXVEDFNWRWKHFHQWHUEDFNWR-HVXVKLP
³:KRGR\RXVD\WKDW,DP"´LV
the question required of every generation, and every generation must answer it for

LWVHOI«8QIRUWXQDWHO\³:KRGR\RXVD\WKDW,DP"´LVQRORQJHUWKHRQO\TXHVWL
of
*RG"´LVQRZDQHTXDOO\DVNHGTXHVWLRQDVL
V³:KDWDUH\RXGRLQJIRUMXVWLFH"´DQG³,QZKDWFDXVHV

DUH\RXGRLQJWRHYDQJHOL]HWKHZRUOG"´DQG³7RZKRPDUH\RXDFFRXQWDEOH"´DQG
of
OHDGHUDUH\RX"´
Yet Jesus quizzed Peter with one ultimate question, and only one. And that one decisive question is the same one He asks us today.

,I\RXKDYHWURXEOHDQVZHULQJWKHTXHVWLRQ³:KRGR\RXVD\WKDW,DP"´WKHQW
think
you have a good handle on the answer, this book will show you insights into Jesus that just may cause you to rethink your answer.
7KHDXWKRUVVSHQGWLPHVKRZLQJKRZWKDW-HVXVLVWKHFHQWUDOILJXUHLQDOORI
esus Christ

PDNHV6FULSWXUHLQWHOOLJLEOH´WKH\ZULWH³+HLVWKHNH\WKDWXQORFNVWKHHQW
evealed in
*HQHVLVLWVHHPVWKDWUHDG&KDSODLQ0LNH¶VVHULHVRQFUHDWLRQ

The book of Genesis further demonstrates the 6FULSWXUHV¶SUHRFFXSDWLRQZLWK&KULVW*HQHVLVDQG
battleground for the Creation-versus-evolution debate. They are rather an unveiling of Christ and His church. Jesus is the new
Adam. The church is the new Eve. And the gospel of John is the new Genesis.

6ZHHWDQG9LRODKROGWKDWWKH1HZ7HVWDPHQWZULWHUVZHUH³FRPSOHWHO\FRQVXPHG
thousand new converts we read of in Acts 2. What would the apostles teach them? First, Sweet and Viola list some things that
WRGD\¶VFKXUFKHVZRXOGWHDFKQHZFRQYHUWVLQFOXGLQJ













how to live a good, clean life
the mark of the beast and end-times prophecy
signs, wonders, and miracles
divine healing
how to live by faith
how to save the lost
Creation versus evolution
leadership principles
social justice
prosperity
spiritual warfare
They compare that with what John tells us was taught in the early church:
That which was from the beginning, which we have heard, which we have seen with our eyes, which we have looked upon, and our
hands have handled, concerning the Word of life²the life was manifested, and we have seen, and bear witness, and declare to you
that eternal life which was with the Father and was manifested to us²that which we have seen and heard we declare to you, that
you also may have fellowship with us; and truly our fellowship is with the Father and with His Son Jesus Christ (1 John 1:1-3,
NKJV).
Sweet and Viola spend a lot of time discussing the use of the Bible by those not focused on Jesus, by those whose eyes are on how
they can live better lives.
[M]any Christians have turned the Bible into a form of the knowledge of good and evil. They approach the Bible as raw material by
which they can gain control over their lives, so life can be more understandable and under control, less unnerving and

XQSUHGLFWDEOH7KLVLVDSURIRXQGO\JULHYRXVPLVXVHRIWKH%LEOH-HVXVGLGQ¶W
gain control and predictability

LQ+LVRZQOLIH7R+LPWKH6FULSWXUHVZHUHVLPSOHWKHMR\VWLFNRQWKH)DWKHU
which
He got to know His Father better and to discover how to live out His mission.
This book wilOPDNHDJUHDWFRPSDQLRQWR0LFKDHO6SHQFHU¶V
Mere Churchianity . Both point to Jesus as the author and finisher of

RXUIDLWKERWKSRLQWRXWWKHZHDNQHVVHVRIWRGD\¶V:HVWHUQFKXUFK)RULQVWDQ
,QWLPHVRIFULVLVWKHFKXUFKGRHVQ¶W
need rules established, laws passed, or wolves shot. She needs a seismic revelation of her
Lord²the fullness of the Godhead in bodily form. Sadly, many of us today combat problems and erroneous teachings with laws,
rules, religious duty±and the mother of all religious tools: guilt.

7KHDXWKRUVGRQRWIDOOLQWRWKHWUDSVRPDQ\SUHDFKHUVWRGD\VXFFXPEWRWKDW
ike

-HVXV´6ZHHWDQG9LRODVD\WKLVLVDQLPSRVVLEOHWDVNDQGRQO\OHDGVWRIUXV
they say, is to do as Jesus did.
Jesus only did what he saw his Father do, only spoke what the Father gave him to say. We need to be filled with the presence of
God, say the authors, and live out of that rather than trying our best to be someone we can never be: Jesus. This seems to allow
the reader to breathe a sigh of relief.

%HDZDUHWKDWWKLVERRNLVZULWWHQLQ³SRSXODUVW\OH´E\ZKLFK,PHDQLWLVQ
s is for the
common man and woman, not the theologian looking for additional resource material for his doctorate. This is for the one who has

gone to church most all of her life, has heard sermon after sermon telling her she needs to work harder to be like Jesus, has done
the fill-in-the-blanks Bible studies aboXW-HVXVEXWGRHVQ¶WUHDOO\NQRZ-HVXVDWDOO7KLVLVPHD
WKDWVKHZLOOE\SDVVDOORIWKHIDVWIRRGDQGJRIRUWKHUHDOPHDO'RQ¶WJHW
f you
read Jesus Manifesto , you may just come away changed.
Update: Frank Viola, a friend of the iMonk community, has a blog where you can discuss this book with him, as well as read
interviews with him and Leonard Sweet. Check it out at here.

